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Protocols for ranking & selection of scholarship applications

AFUW (NT) Inc. is delighted to be able to offer scholarships to women students in the Northern Territory and now at the National University of Timor Leste.   Thank you for agreeing to part of the process of selecting the successful applicants in this year’s round.

Following are some guidelines for the selection process. We aim to be able to record and justify our decisions to our members, applicants and donors. The purpose of these is to make sure the selection process is as fair, transparent and accountable as possible.  These guidelines are also designed to assist you in what is sure to be a difficult decision – namely choosing a small number of scholarship winners from among a number of worthy applications. 
AFUW (NT) Inc. Scholarships Officer
The duties of the Scholarships Officer include:

· Ensure promotion of the call for applications

· For NT Scholarships, liaison with CDU Scholarships Officer is Sarimah Buyong email: Sarimah.Buyong@cdu.edu.au
· For NT Scholarships, liaise with Batchelor Institute
· For East Timorese Scholarships, liaison with staff at UNTL
· Collection and collation of applications after the closing date

· Convening a selection Panel

· Setting a time and venue for the selection meeting

· Reporting back on the outcomes and recommendations to the AFUW NT Committee, for final endorsement
· Preparation of letters for successful and unsuccessful candidates as appropriate

· Ensuing appropriate presentation of awards at ceremonies
Penny Wurm (Penny.wurm@cdu.edu.au ) is the Scholarship Officer for NT applications, and for applications from the National University of Timor Lorosae (UNTL).  

Processes for ranking and selection

1. All members of the selection panel read the applications. In the case of a very large number of applications being received, the total pool of applications will be divided equally among members of the selection panel.  
2. Panel members will score applications, according to the selection criteria stipulated in the application form, and listed on the scholarship scoring form.  

3. All applications will then be ranked according to the agreed scores for each applicant.  In the case of a very large number of applications being received, each panel member will present the best 5 from their sample for overall ranking.
4. The top five ranked applications will be submitted to the AFUW NT Committee for endorsement and final selection.

5. The successful applicants will be notified by AFUW NT President and invited to the presentation ceremony.

6. The unsuccessful applicants will also be notified, where practical to do so.

As a general rule, only criteria listed in the application form should be used to score applications.  However if two candidates are equally ranked by these criteria, other relevant considerations presented in the application may be taken into account.  
Following is an example of the score sheet used for ranking applications.  
	Name 


	Academic record

(Score out of 5)
	Awards, prizes or publications

 (Score out of 5)
	Community service and involvement

(Score out of 5)
	Quality, presentation and content of the application

(Score out of 5)


	Intended or actual Contribution to NT community or landscape associated with study

(Score out of 5)


	TOTAL score

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Concluding the process

The CDU Scholarships Officer is notified in writing of the of the AFUW Selection Committee’s decision. The process is concluded when the successful applicants have accepted the award.  
	AFUW (NT) Committee
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